et someone to pay you to
ifficult and interesting
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pnce — you must Administrative and managerial
rself skills

ce! Punctuality (don’t miss deadlines)

| yourself to people « Ability to work with other people
e convinced

skills (but a
t may be used to

...and aboveall...
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e things not to do

hat everyone else is doing

our proposal on a solution in search of a problem
ew app. | wonder what | can use it for?”
eat new measuring device — now what can we measure?”

use something that hasn’t been invented/ tested yet
ethod that you have absolutely no previous experience
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ey to answer a question that you believe is important
to make the world a better place

rt to learn new methods and develop skills

ources needed to make an impact on policy or practice
o work with great people elsewhere

lary and keep you employed

ur time and give you freedom to do research

progress through the academic hierarchy
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answerable by individuals
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he right answers?
bod to have collaborators
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iplines, methods, data
people who know how to collaborate
0 will contribute and be nice to work with
adly rare in much of academia)
e co-investigators or advisors




ake sure you are applying for

der give money to someone in your country?
the topic and in the country where you want to work?

sonable prospect of success (or are you wasting time
body that funds 1% of applications)?

he criteria for being an applicant?
provide enough money to do the project?
pu enough time to do the project?

what will be used to assign the grant to reviewers
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nt country, so avoid risk of confusion
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a well formed idea — they are busy people

ing the grant: aims and
ctives

potheses, then state them clearly, and link to aims and
ely sure that the aims and objectives allow you to

search question
ely sure that the methods are feasible and follow from
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ucturing your problem
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problem clearly in the first sentence

ate on it, using data as appropriate

s necessary to address this issue now
know what has already been done, and why it hasn’t

r ideas are likely to work where others have failed
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ting the grant: methods sume nothing

a clear and concise statement of the method you will use
brt study, secondary data analysis....

u have some experience using it
ge, develop a
ly plan for what you
ings go wrong

r sample size is appropriate

panel that you can actually do it

be the longest part of the application

iewers through it step by step

hould be enough for someone else to do the project
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hat the timeline is wes 114

antt chart

bt about exchange rate fluctuations

u follow instructions from funding body
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or inflation/ promotions
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e flow of funds
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ly what you need is included
allow enough time for the investigators
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ow your reviewers (and help
as much as you can)

find out the composition of the grant awarding panel (and
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efer back to the research question, aims and objectives
em take leaps of faith
nts (but not too many)

ow diagrams where possible
worth a thousand words

ho don’t know the field to read it before submission
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semination/ public
gement

y, panels are looking beyond traditional academic

rofessional journals
Pwspapers

t is the only thing most panel members will read
it can stand alone, covering all key elements

eone totally unconnected with the project to read it,
apd tell you what they think you will do
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ere is a template for scoring the applications
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| stenosis, multiple sclerosis, or member state (or something else)?

yourself (but in a subtle

p convince the reviewers and the panel
actually do the project

at, especially when you start your

e unlikely to know you

e every opportunity to present at
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pbying people

ave achieved, but don’t exaggerate
include all publications and awards

k you have done to prepare yourself
xperience with methods, in this

| them straight out that you are
erful. Le the letters of support do that

the application
P paralysed by indecision, lack of confidence

it on time
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tructions

b the panel you can do it
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our reviewers share your enthusiasm for this fantastic idea

reviewers understand what is in your head but you never got
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irawing on appropriate support from the institution, and
ace appropriate measures”

rong | haven’t a clue what | will do but will hope

o grantsmanship that will turn a bad idea into a

t there are many ways to disguise a good
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ke everything in them too seriously — reviewers are not always right
hre motivated by jealousy, spite, egotism etc.)

ckly to somewhere else




